






140 million 
shoppers WEEKLY 



$473 billion 
net sales in FY2014 



4203 stores 
in the US alone 



“WalMart’s corporate 
strategy has never been 
about first-mover 
advantage…” 

Becker’s Hospital 
Review, Aug 11, 2014 



“…Coming in a little later in 
the game allows them to 
capitalize on markets 
created by others, and learn 
from others’ mistakes.” 

Becker’s Hospital 
Review, Aug 11, 2014 



“Americans spend $1.7 
trillion annually on treating 
chronic illnesses.” 

NYTimes, Aug 7, 2014 



What is the fate of 
primary care in the 

United States? 



What is the fate of 
primary care 

physicians in the United 
States? 





CT Colonography? 
 

CT Lung Cancer 
Screening? 









CASE STUDY: 

Mammography 
• CPT 77057 

• TC = $46.93 

• PC = $35.82 

• Global = $82.75 

• $7.95 billion annually 



Diagnostic Imaging 
= 

$100 billion annual 
market 





“The future of radiology is bright.  The 
future of radiologists is less certain.” 
 
     Larry Muroff, MD 



“Most radiologists’ perception of their role in 
medical care, their status with their 
colleagues, the role of onsite presence in 
establishing and maintaining contracts, and 
their own actual accuracy rates borders on 
delusional.” 
 

     Ben Strong, MD 
     CMO vRad 

RMBA 2014 Annual Meeting 



How will radiologists 
redefine what we do? 



The Quest for Relevancy 

1) Become leaders in diagnosis 
 

2) Take quality seriously 
 

3) Measure radiology’s economic 
impact 
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“In an IPU, a dedicated team made up 
of both clinical and non-clinical 
personnel provides the full care cycle 
for the patient’s condition.” 



“The doctor ordered a series of tests and scans, and 
kept her overnight.  They never figured out what the 
problem was.  The clinicians didn’t seem to be 
following any coordinated plan of action….I’d study 
what the best people are doing, figure out how to 
standardize it, and then bring it to everyone to 
execute.” 



• 5% of US adults who seek healthcare experience 
a diagnostic error 
 

• Diagnostic error contributes to 10% of patient 
deaths 
 

• Diagnostic errors account for 6-17% of adverse 
events 
 

• Diagnostic errors are the leading type of paid 
malpractice claims, are almost twice as likely to 
lead to death when compared to other claims, 
and represent the highest proportion of total 
payments 



The Quest for Relevancy 

1) Become leaders in diagnosis 
 

2) Take quality seriously 
 

3) Measure radiology’s economic 
impact 



“Most practices implement a QA process in name 
only. Rarely does any over-reading occur to a 
significant percentage or on modalities prone to 
misinterpretation, and it is rarely performed by 
objective third parties without personal 
investment in the success of a given practice.” 
 

     Ben Strong, MD 
     CMO vRad 

RMBA 2014 Annual Meeting 
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The Quest for Relevancy 

1) Become experts at diagnosis 
 

2) Take quality seriously 
 

3) Measure radiology’s 
economic impact 



Length of stay 

Decrease inpatient 
utilization 

Lower costs 

Improve patient 
outcomes 









What is the cost of a 
wrong diagnosis?  



The Quest for Relevancy 

1) Become leaders in diagnosis 
 

2) Take quality seriously 
 

3) Measure radiology’s economic 
impact 



"Even speed, strong ideas, and sizable 
resources do not guarantee success. For Wal-
Mart and hospitals alike, innovations will need 
to yield sizable results to replace revenue likely 
to be lost due to business-model disruption. 
Yet, while aggressive efforts at transformation 
do not ensure success, staying with a legacy 
business model in a changing environment is an 
even riskier proposition.“ 
 

Kenneth Kaufman, Chair 
Kaufman Hall 
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thank you 



Matt Hawkins, MD 
@MattHawkinsMD 

matt.hawkins@emory.edu 


